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Transit and Parking
Mission and Vision Statements

Mission

The Transit and Parking Department is committed to providing safe, reliable, and convenient
transit, paratransit, charter, and parking services for the university community and the
general public. Through communication, initiative and integrity the women and men of this
department are dedicated to providing quality services and support for an environment
conducive to excellence and to developing employee commitment and satisfaction.

Vision
Transit and Parking is a best in class provider of transit, parking and charter services to the
campus community in support of the university and its mission.



Transit and Parking
Accomplishments
FY20

Transit

Implemented a bus procurement consortium for all transit providers in the state, in
conjunction with the Arkansas Department of Transportation. This program created a state
procurement contract for transit buses, saving state transit agencies money on bus
procurement and eliminating the tedious federal piggyback procurement process.

Rebranded two buses with the new paint scheme. We continue to transition to the new
scheme by ordering buses that display the new branding and rebranding older buses that
will remain in the fleet for several more years.

Purchased two 40-feet long low floor Gillig buses with the new exterior branding and interior
design. The new buses will reduce maintenance cost and provide better equipment for
passengers.

Used GPS ridership data to plan bus route changes for the first time. Through the
implementation of Passio Technology, we were able to know the number of passengers
boarding and exiting the bus at every stop throughout the day.

Worked with Alliance Transportation Group, the Northwest Arkansas Regional Planning
Commission, and Ozark Regional Transit to develop the 10-year transportation development
plan. This plan will guide public transit expansion in the region for the next decade.

Revised transit routes and operating procedures, including personal protective equipment
and bus sanitizing procedures in response to the Coronavirus pandemic.

Parking

Parking control officers and dispatchers were placed in uniform. This helped improve their
appearance and made them more visible to those who need assistance or information.

Replaced the old electric vehicle charging station with a new level 2 Charge Point two-vehicle
charging station. This system provides reports of usage to help determine the reduction in
greenhouse gas emissions from the vehicles using them. It also allows us to monitor usage
to determine the need for more charging stations.

Launched Spin electric scooter program in October, in conjunction with the city. This
program provides another micro-mobility option for the campus community.



Held a food drive in which more than 550 nonperishable food items were donated to the Jane
B. Gearhart Full Circle Food Pantry in November and December.

Worked with an Industrial Engineering Capstone Class to evaluate parking patrol routes and
determine a more efficient routing for parking patrol staff.

Developed an integration with Workday for our Flex system, in conjunction with the
Workday team and University Information Technology Services, to exchange parking and
payroll data between the two systems.

Installed MiStall cameras in the Garland Avenue Garage to monitor the 30-minute customer
spaces for the merchants, These cameras record the time the vehicle parks and report the
length of time the vehicle remains parked. This system eliminated the need to electronically
chalk tires and time customers.

Charter

Charter Services operated 372 hours of service, saving the campus $19,819 in charter
expenses compared to the cost of using a private operator. This brings the total savings since
FY10 to $1,054,874.

Evaluated the cost to update charter equipment and continue to operate the charter program
and decided to stop the program at the end of the fiscal year. When it was started there were
not sufficient private charter operators to serve the needs of the campus. This is no longer
the case.

Received and put in operation the new cut-a-way bus for the Arkansas Research and
Technology Park (ARTP) and Cato Springs Research Center. The vehicle was branded with
the ARTP logo and ]. B. Hunt logo. This vehicle was a collaboration between the College of
Engineering, the Sam M. Walton College of Business, and ]. B. Hunt Transportation Services,
Inc.



Transit and Parking
Verifiable Objectives
FY20

C icati
Operations

Increase use of lot 99 for daily park-and-ride service through publicity on social media and
press releases. To be completed and evaluated by May 1, 2020. David Wilson. Completed
March 13, 2020.

Reduce the number of vehicles that must be relocated for each athletic event during each
sport’s season through the use of social media. To be completed and evaluated by April 1,
2020. David Wilson. Completed March 5, 2020. In addition, the change in garage priority for
permit assignments, approved by the Transit, Parking and Traffic Committee in October
2019, will further assist in this objective. The change is to be effective July 1, 2020 and should
significantly reduce the number of vehicles that must be relocated.

Transit
Operations

Implement a bus procurement program with the Arkansas Department of Transportation to
provide a procurement contract for transit bus replacement. Contract to be in place by June
30, 2020. Adam Waddell. Completed by June 30, 2020.

Use ridership data to evaluate existing stops and to plan route changes. Adam Waddell.
Completed January 1, 2020. The data was also used to evaluate changes for spring 2020
semester.

Planning

Develop a plan to expand the fleet and staff to meet the transit needs determined by the
Transit Development Plan (TDP) created for the Northwest Arkansas Regional Planning
Commission. To be completed by June 30, 2020. Adam Waddell. This is on hold pending
finalizing the TDP, due to COVID-19 pandemic.

Explore the possibility of a park-and-ride lot near the intersection of Garland Avenue and
Drake Street. Evaluation to be completed by June 30, 2020. Adam Waddell. We are
continuing to explore the possibility.



Parking
Operations

Obtain approval of a campus off-road vehicle use and parking policy with input from affected
departments. The policy will be reviewed by the Transit, Parking and Traffic Committee by
February 1, 2020. To be implemented by June 30, 2020. Andy Gilbride. The effort is ongoing
and still in progress.

Implement a uniform program for the parking control officers to make them more visible
and appear more professional. The officers will be in uniform by November 15, 2019. Andy
Gilbride. Completed December 15, 2019.

Evaluate, select and install an appropriate number of electric-vehicle charging stations in
appropriate locations on campus. Revise the rules for utilizing these spaces including
reimbursement for the electricity charge by vehicle operators. Evaluation to be completed
by February 15, 2020. Request for proposal for additional stations to be prepared by March
1, 2020. Installation of new stations to be substantially complete by August 15, 2020. Henry
Layes. (As of December 31, 2019, only six people were using the existing charging station.
While there is currently not sufficient use to justify the purchase and installation of
additional stations, this situation will continue to be monitored during the 2020-2021
academic year).

Prepare to implement a license plate recognition (LPR) system for parking permissions and
enforcement. Actual implementation will be contingent upon the Workday system being
implemented on campus during the summer of 2020. Betty Blomberg, Debbie Wood and
Andy Gilbride. Delayed due to Workday implementation. Expect to implement during FY21.

Planning

Develop a plan to implement a performance-based parking meter rate system to provide
adequate meter parking near buildings for short durations, and to encourage long-duration
hourly parkers to use the parking garages. The plan will be presented to the Transit, Parking
and Traffic committee by May 15, 2020. Debbie Wood and Henry Layes. This was delayed so
that it can be implemented at the same time as the parking permit assignment changes.

Develop a plan and prepare to implement a zone-based parking system where each lot is
located within a tier and all lots in the tier will have the same permit fee regardless of the
classification of the permit holder. Lots will have a priority for the designations eligible for
parking in the lot. Plan to be completed by June 30, 2020. Andy Gilbride and Debbie Wood.
Delayed pending the implementation of a license plate recognition system.

Develop campus parking lot standards for Facilities Management (FAMA) campus design
standards manual. To be completed by March 1, 2020. Henry Layes. This is still in process.



Sustainability and Maintenance

Update the five-year garage maintenance plan including estimated budget. To be completed
December 15, 2019. Henry Layes. Completed December 15, 2019.

Revise parking lot maintenance plan including frequency for repainting and seal coating,
Create a list of all lots including their current condition and schedule for maintenance for the
next 10 years and a projected budget. To be completed by June 30, 2020. Henry Layes. In
progress with anticipated completion by October 1, 2020.

Continue to evaluate and replace lighting fixtures in parking facilities as needed to reduce
electricity consumption and operating costs. This will be an ongoing project with fixtures
being replaced as they fail. Henry Layes. Continuing.

Charter Program

Develop a plan for a sustainable campus charter operation. Plan to be completed by February
1,2020. A. . Bellard and Adam Waddell. Completed December 18, 2019. Eliminating charter
operation effective June 30, 2020.

Revised June 30, 2020
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2020

Worked with the City of Fayetteville and with Spin, as they implemented the use of e-
SCOOters on campus.

Expanded lot 10 to the north, renumbering it lot 78B, adding 33 spaces.

Eliminated bicycle permit requirements on campus.

Constructed lot 77 for resident reserved parking for Adohi residence hall. 130 spaces.

Purchased the first cut-a-way van for the Arkansas Research and Technology Park shuttle.
Had used a 15 passenger van previously.

Tested CivicSmart single space parking meters to replace Duncan single space meters. These
meters accept credit cards in addition to coins.

Developed new sanitizing procedures for transit buses and Arkansas Research and
Technology shuttle due to corona virus pandemic.

Changed garage priority to favor on-campus residents to reduce the number of residents
who must move their vehicle for athletic events and to provide closer proximity parking for
residents.

Moved the metered spaces in the Harmon Avenue Garage from levels 8 and 9 to levels 1 and
2 to reduce traffic congestion on Harmon Avenue caused by hourly turn over.

Total parking spaces on campus - 14,807.

Citations were not issued from May 19-August 15 and warnings were issued from August 16-
August 21 due to COVID-19 Pandemic,
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Boots and Tows
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Reserved Permit Categories
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Permits - All Other Categories
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Unauthorized Parking in or Blocking an Accessible Parking Space/
Improper Parking
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Overtime Parking
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Permit Fees

Permit Type FY18 FY19 FY20
Reserved: Fee Fee Fee
Garage Reserved 7am-5pm $854.07 $900.78 $926
Faculty/Staff 24 Hour $1,106.68 $1,167.23 $1,199.91
Faculty/Staff All Area $890.60 $939.33 $965.63
Faculty/Staff $644.46 $679.72 $698.75
Resident Student $626.55 $660.83 $679.33
Scooter $195.02 $205.69 $211.45
ADA Reserved:
Faculty/Staff $644.46 $679.72 $698.75
Student $172.22 $181.64 $186.73
Non-Reserved:
Visitor/Vendor $179.93 $189.56 $194.87
Faculty/Staff >$30k/40k $179.93 $189.56 $194.87
Faculty/Staff <$30k/40k $126.00 $129.94 $133.58
Student $96.65 $101.94 $104.79
Remote $65.01 $68.57 $70.49
Motorcycle $65.01 $68.57 $70.49
Scooter $65.01 $68.57 $70.49
Emeritus Free Free Free
Garage Temporary (per day) $16.00 $16.67 $17.14
Temporary $7.04/day | $7.42/day |$7.63/day
or or or
B $28.17/wk | $29.71/wk | $30.54/wk
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Parking Violations and Charges

Parking Violation Administrative Charges
FY18 | FY19 | FY20
Unauthorized parking in or blocking of a disabled person $150 | $150 | $200
parking space or access aisle
Safety hazard (parking in a fire or traffic lane, blocking drive, | $50 | $50 $50
blocking fire hydrant, or standing where prohibited)
Parking on UA property without a permit/ePermit? $40 | $40 $55
Parking in a lot or space not authorized by permit/ePermit $30 | $50 $55
Parking or driving on grass, lawn area or sidewalks $30 |$30 $30
Illegal use of permit/ePermit (reproducing, altering, $100 | $100 | $100
defacing, using a revoked, transferred or another person’s
permit)
Disregard of barricades $20 | %20 $20
Parking where prohibited by sign $25 | $25 $25
Parking where prohibited by yellow lines or curb $25 | $25 $25
Parking in crosswalk $25 | $25 $25
Parking over curb $20 | $20 $20
Blocking a legally parked vehicle $25 | $25 $25
Improper parking (disregard of stall lines, more than one $20 | $20 $20
foot from curb, or facing wrong direction)
Overtime parking in a limited parking zone $20 | $20 $20
Meter violation $10 | $20 $25
Parking in an area not designated as a parking area $20 | $20 $20
Displaying a lost or stolen hangtag $100 | $100 | $100
Boot fee $30 | $30 $30
Unauthorized removal or attempted removal of a boot $100 | $100 | $100
Parking on campus while parking privileges are suspended | $100 | $100 | $100
Athletic lot prohibited by sign $100 | $100 | $100
Failure to remit garage fee $100 | $100 | $100
Parking overnight when prohibited $75 | $75 $75
Permit or vehicle license plate not properly affixed or $10 | %10 $10

displayed
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Paratransit Service and Safe Ride Passengers
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