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Appendix B: Competitive Analysis 

Map of Competitors:  

 

Key: 

Yellow: The Three Barn Farm 

Red: Top Competition 

Blue: Direct Competition 

Green: Indirect Competition 
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Competitor Analysis:  
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Appendix C: Route to Market 

Start Up Costs 

 

Key: 

Highlight: Cost assumed to be capitalized 

Red: Use of funds for equipment loan 
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Schedule of Expenditures: Year One 

 

  

Activities Associated Expenditures

Order Barn Barndominium

Get Building Permit

Cass County Accessory 

Building Permit

Begin Excavating land

Attend Bridal Shows

Build Vendor Relations

Connect Power Line to Barn Area

Installation

Meter

Refurbish Grain Bin

Grain bin

Lumber

Refurbish Old Truck Old Truck

Build Barn ??

Dig Trench for Water Line

Connect Water Line to Barn

Plumber

Meter

Buy grass seed

Natural Grass

Nice Grass

Buy concrete Concrete

Pour Concrete

Plant natural grass

Buy LED Can Lights 20 LED Can Lights

Install Lighting in Barn Electrician

Buy Whiskey Barrels 12 Whiskey Barrels

Compile Marketing Content Physical Marketing Materials

Plant nice grass

Buy & Install Chandelleors 4 Vintage Chandelleors 

Buy String Lights # ft of stringlights

Launch All Digital Marketing Adwords 

buy galvenized horse troughs # troughs

Build Benches lumber

Landscape around barn and lake

flowers 

pine trees

Buy tables # White Tables

Host Open House

Physical Promotional 

Materials

Catering or Food/Drinks

Host Networking Event

August

September "Test" Weddings

October First full month in business

November

December

July

January

YEAR ONE

February

March

April

May

June
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Appendix D: Financial Forecasts 

Revenue Forecast Table

 

 

 

The Three Barn Farm 

 

Statements 

Revenue Forecast Table 

 2020 2021 2022 

Revenue    

Friday / Sunday Wedding $12,000 $88,000 $96,000 

Saturday / Holiday Wedding $17,500 $77,500 $97,500 

Wedding Package $5,000 $50,000 $60,000 

Weekday Wedding $0 $6,000 $16,500 

Additional Hourly Fee $0 $3,000 $3,400 

Additional Outdoor Seat Fee $0 $700 $1,138 

Additional Indoor Seat Fee $244 $2,112 $2,600 

Total Revenue $34,744 $227,312 $277,138 

Direct Cost    

Indoor Chair Rental $4,951 $25,988 $31,243 

Outdoor Chair Rental $375 $4,876 $5,861 

Regular Porta Potty $1,157 $7,031 $8,544 

Delux Porta Potty $150 $1,500 $1,800 

Direct Labor    

Total direct costs $6,633 $39,395 $47,448 

Gross margin $28,111 $187,918 $229,690 

Gross margin % 81% 83% 83% 
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Projected Cash Flow Statement

 

 

 

 

 

 

 

 

 

 

Projected Cash Flow Statement 

 2020 2021 2022 

Net Cash Flow from Operations    

Net Profit ($2,087) $93,171 $105,290 

Depreciation & Amortization $2,359 $2,436 $2,436 

Change in Accounts Receivable $0 $0 $0 

Change in Inventory    

Change in Accounts Payable $0 $0 $0 

Change in Income Tax Payable $0 $4,698 $2,156 

Change in Sales Tax Payable    

Change in Prepaid Revenue    

Net Cash Flow from Operations $272 $100,306 $109,882 

Investing & Financing    

Assets Purchased or Sold ($117,476)   

Investments Received $25,000 $0 $0 

Change in Long-Term Debt $5,255 ($5,255) $0 

Change in Short-Term Debt $58,369 ($53,114) ($5,255) 

Dividends & Distributions    

Net Cash Flow from Investing & 
Financing 

($28,851) ($58,369) ($5,255) 

Cash at Beginning of Period $0 ($28,579) $13,357 

Net Change in Cash ($28,579) $41,936 $104,627 

Cash at End of Period ($28,579) $13,357 $117,984 
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Projected Profit and Loss 

 

 

 

 

 

 2020 2021 2022 

Revenue $34,744 $227,312 $277,138 

Direct Costs $6,633 $39,395 $47,448 

Gross Margin $28,111 $187,918 $229,690 

Gross Margin % 81% 83% 83% 

Operating Expenses    

Salaries & Wages  $46,750 $75,500 

Employee Related Expenses  $5,925 $8,850 

Marketing $4,200 $4,200 $4,200 

Accessory Building Permit $1,281   

Water Meter $300   

Grass Seed $1,320   

Pine Trees $140   

Electric Bill $900 $1,200 $1,200 

Water Bill $900 $1,200 $1,200 

Propane Gas $1,125 $1,500 $1,500 

Electric Meter $300   

Cleaning Supplies $160 $240 $240 

Gas (for mower) $240 $360 $360 

Annual Flowers $664 $1,000 $1,000 

String Lights $336   

Chandeliers $3,000   

Galvanized Tubs $46   

General Liability Insurance $206 $500 $500 

Commercial Building Insurance $206 $500 $500 

Liquor License $206 $500 $500 

Merchant License $10 $25 $25 

Total Operating Expenses $15,540 $63,900 $95,575 



29 
 

Projected Balance Sheet 

  

 

 

 

 

 

Projected Balance Sheet 

 2020 2021 2022 

Cash ($28,579) $13,357 $117,984 

Accounts Receivable $0 $0 $0 

Inventory    

Other Current Assets    

Total Current Assets ($28,579) $13,357 $117,984 

Long-Term Assets $117,476 $117,476 $117,476 

Accumulated Depreciation ($2,359) ($4,796) ($7,232) 

Total Long-Term Assets $115,117 $112,680 $110,244 

Total Assets $86,537 $126,038 $228,228 

Accounts Payable $0 $0 $0 

Income Taxes Payable $0 $4,698 $6,854 

Sales Taxes Payable    

Short-Term Debt $58,369 $5,255  

Prepaid Revenue    

Total Current Liabilities $58,369 $9,953 $6,854 

Long-Term Debt $5,255 $0 $0 

Total Liabilities $63,625 $9,953 $6,854 

Paid-In Capital $25,000 $25,000 $25,000 

Retained Earnings  ($2,087) $91,084 

Earnings ($2,087) $93,172 $105,290 

Total Owner's Equity $22,913 $116,084 $221,374 

Total Liabilities & Equity $86,537 $126,038 $228,228 
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Appendix E: Financial Statements 

Profit and Loss Statement (With Monthly Detail)
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Balance Sheet (With Monthly Detail) 
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Cash Flow Statement (With Monthly Detail) 
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Appendix F: Financial Tables and Graphs 

Financial Highlights by Year 

 

Financial Highlights (Year 1) 
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Revenue 

 

 

Revenue by Year 

 

Revenue by Month (Year One) 
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Net Profit (or Loss) 

 

 

Net Profit (or Loss) by Year 

 

Net Profit (or Loss) by Month (Year 1) 
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Gross Margin by Year 

 

Gross Margin by Month (Year 1) 

 

Expenses 
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Expenses by Month (Year 1) 

 

Expenses by Year 
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Cash Flow 

 

Cash Flow by Year 

 

Cash Flow by Month (Year 1) 

 



48 
 

Appendix G: Notes for Future Management 

• Care should be taken when sending a business plan to individuals to ensure that the 

provisions of the Financial Services Act are complied with and, in particular, that the 

document is approved as an investment advertisement when necessary. In addition, it is 

important to have regard to the Companies Act which requires all offers of securities to 

the public to be accompanied by a prospectus. Copies of the plan should be controlled, 

and distribution recorded. 

• One-time expenses are typically tax deductible. Keep track of these and notify your 

accountant during tax season. 

• Check Requirements for Building Permit Application and compile all necessary 

documents. 

• Seek out the necessary legal and financial counsel in order to properly adjust these plans. 

 

Sources 

Cohen, Anya. Tying the Knot: Higher Consumer Spending Power Will Benefit the Industry. 

2017, Tying the Knot: Higher Consumer Spending Power Will Benefit the Industry. 

“Kansas City, MO-KS Metro Area.” Data USA, datausa.io/profile/geo/kansas-city-mo-ks-metro-

area/#demographics. 

“Kansas City Population 2018.” World Population 2018 (Demographics, Maps, Graphs), 

worldpopulationreview.com/us-cities/kansas-city-population/. 

“The Knot - Your Personal Wedding Planner.” Theknot.com, www.theknot.com/. 

 

 

 


