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Executive Summary 
 
 Refuge Coffee will be the premier vendor of high-quality and sustainably sourced specialty 
coffee in Springdale, Arkansas. Its mission is to improve lives by providing a space that reflects 
the community—a space in which ideas, beliefs, attitudes, and values can be exchanged, with 
coffee acting as a common denominator. Refuge Coffee will offer specialty coffee beverages, 
locally baked goods, and merchandise to consumers. We intend to partner with Canopy NWA, a 
refugee resettlement organization that aims to welcome and equip refugees with all they need to 
build new lives, through the means of employment for refugees and the continuous donation of a 
portion of our profits. 
 Refuge Coffee will be located at 204 East Emma Avenue in downtown Springdale—a 
section of the Northwest Arkansas metropolitan area that has seen increasing levels of 
revitalization in recent years. Developments such as Emma Avenue streetscape improvements, the 
Luther George Park expansion and renovation, and The Jones Center campus renovation have been 
intended to attract the nearly 80,000 residents of Springdale to the downtown area. Refuge Coffee 
will operate in the rented 1,512 square foot space of the 204 East Emma Avenue mixed-use 
building. The space will feature polished concrete floors and neutral tones throughout to cultivate 
an environment that is conducive to working, studying, or meeting.  
 Our primary target market will be residents ages 18 - 35 in Springdale, Arkansas. We 
expect our early adopters to consist of residents in this age range who have obtained a bachelor’s 
degree or higher. This age range is more likely to frequent coffee shops than older generations. 
Refuge Coffee will utilize a social media manager to create and promote content to attract this 
market. We expect to build a repeat customer base from the growing number of young 
professionals working or living on Emma Avenue. 
 Refuge Coffee will draw its competitive advantage from a combination of its interior 
atmosphere and relationship with Canopy NWA. Direct competitors to Refuge Coffee lack an 
environment that is tailored to customers who desire an undisturbed space in which they can work 
or study. Refuge Coffee’s abundance of seating and calm atmosphere will meet this need. 
Furthermore, these competitors lack involvement in a type of social responsibility practice that is 
similar to our relationship with Canopy NWA. 
 Refuge Coffee will source its coffee and baked goods from local roasters and bakeries, 
respectively. These providers include Onyx Coffee Lab, Arsaga’s Coffee Roasters, Confident 
Coffee Roasters, Little Bread Company, The Food Conservancy, and Golden Kolache Bakery. 
 Refuge Coffee will prioritize working with Canopy NWA to employ resettled refugees 
who meet the necessary qualifications for available positions. We hope to provide these employees 
with a safe, profitable, and joy-filled work environment. 
 Funding for Refuge Coffee will stem from a $60,000 personal investment and a $20,000 
five-year commercial business loan from Legacy National Bank. This initial investment is intended 
to cover equipment costs, startup costs, and cash flow deficits that may occur. We anticipate 
maintaining a gross profit margin of 80% on beverages and food and a 50% margin on 
merchandise. 
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Business Description 
 
 The specialty coffee market is expected to grow at a CAGR of 13.62% with an expected 
revenue of $64.82 billion between 2021-2025 (MarketWatch.com). To capitalize on this growth, 
Refuge Coffee intends to be the premier vendor of high-quality and sustainably sourced coffee, 
refreshments, local baked good, and merchandise in downtown Springdale, Arkansas. It is our 
mission to improve lives by providing a space that reflects the community—a space in which ideas, 
beliefs, attitudes, and values can be exchanged, with coffee acting as a common denominator. 
Refuge Coffee plans to partner with Canopy NWA through the means of employment and financial 
assistance. Refuge Coffee will sell specialty coffees from roasters in the Northwest Arkansas area 
and will use these coffees in the beverages offered. Our drink menu will consist of traditional 
specialty coffee drinks, including cappuccinos, cortados, espresso, lattes, macchiatos, single-origin 
drip, pourovers, and more. The merchandise we sell will consist of apparel, drinkware, pins, and 
stickers. 20% of our net profits will be donated to Canopy NWA to assist them in achieving our 
mutual goal of improving the lives of those within our community, specifically the lives of 
refugees. 
 
Market Analysis 
 

Springdale, Arkansas is located in the Northwest Arkansas metropolitan area and has a 
population of 79,500 (datausa.io). The median household income for residents of Springdale is 
$50,343. 72.4% of residents over the age of 25 have at least a high-school degree or equivalent, 
while 21.3% have a bachelor’s degree (census.gov). The city of Springdale has overseen and is 
currently overseeing the development of several projects within the city’s downtown area, 
including updates to The Apollo on Emma Avenue, a new municipal campus, the development of 
two mixed-use buildings on Emma Avenue, Emma Avenue streetscape improvements, Tyson 
Foods original headquarters building renovation, JTL shops building renovation, the Luther 
George Park expansion and renovation, and The Jones Center campus renovation. These projects 
are part of the Downtown Springdale Master Plan which is intended to be a guide for the 
revitalization of downtown Springdale (dsmasterplanupdate.org). Each of these developments will 
assist in creating a walkable environment that enhances both Springdale’s economy and quality of 
life. The completion of the two mixed-use buildings on Emma Avenue will serve to increase the 
number of residential units and amount of commercial space available in downtown Springdale. 
The city plans to capitalize on its existing assets—Emma Avenue, A&M Railroad, Parsons 
Stadium, Springdale Municipal Airport, Shiloh Museum of Ozark History, the Razorback 
Greenway, and Spring Creek to accomplish their goal of revitalization (dsmasterplanupdate.org). 
Refuge Coffee’s primary target market will be millennials in Springdale. However, we anticipate 
that this market will extend to people in the Northwest Arkansas metropolitan area ages 18-49. We 
anticipate that our involvement in social responsibility practices will appeal to individuals with a 
higher-level of education. In addition to this, we hope to capitalize on the residential developments 
in downtown Springdale by attracting young professionals who may move into these new units. 
We plan to meet all customers’ specialty coffee needs while offering an adequate amount of seating 
for customers to meet, study, or work. 
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Refuge Coffee Location 
 
Competitive Analysis 

 
Refugee Coffee will face direct competition from World’s Best Java & Pies and Trailside 

Coffee Company. World’s Best Java & Pies is a relatively new coffee shop & restaurant in 
downtown Springdale. They offer a wide array of products including specialty coffee, light 
breakfast, pizza, salads, sandwiches, in addition to wine and beer. The restaurant includes a patio 
with yard games that is intended to create a fun and friendly environment. Trailside Coffee 
Company is a coffee shop located inside of a bike shop that is intent on being a comfortable spot 
for individuals on the Razorback Greenway to stop and enjoy a break. They serve specialty coffee 
made from locally roasted beans, in addition to locally baked goods and chocolate. Neal’s Café 
and Daylight Donuts are both indirect competitors as they each serve coffee but do not specialize 
in specialty coffee. Starbucks and 7 Brew currently dominate the drive-thru coffee scene for those 
commuting to work, and we expect this continue to be the case. 

Refuge Coffee’s primary competitive advantages will be its seating, atmosphere, and 
relationship with Canopy NWA. World’s Best Java and Pies offers a full coffee bar but splits their 
focus between specialty coffee and full meals. Similarly, Trailside Coffee Company on Emma 
Avenue offers a standard specialty coffee menu but, due to sharing space with a bike shop, lacks 
an environment conducive to working and studying. Although each of these businesses are semi-
active within the community, they are not well-known by residents. 69% of our survey respondents 
in Northwest Arkansas indicated that they were unaware of the existence of any coffee shops in 
downtown Springdale, despite the existence of World’s Best Java and Pies and Trailside Coffee 
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Company. By offering an abundance of seating in a distraction-free & amiable environment, 
Refuge Coffee will meet the needs of customers that are not being met elsewhere. Additionally, 
Refuge Coffee will be set apart by their involvement with refugees and Canopy NWA, as this type 
of social responsibility practice is not found in the aforementioned businesses. 59% of our survey 
respondents in Northwest Arkansas indicated that knowing a business participates in social 
responsibility practices increases their likelihood of purchasing from such business. An additional 
21% of survey respondents indicated that they may be more likely to purchase from a business 
participating in social responsibility practices. 

 

 Refuge Coffee World’s Best 
Java & Pies 

Trailside Coffee 
Company 7 Brew Coffee 

Products & 
Services 

Specialty 
Coffee, Local 
Baked Goods, 
Merchandise 

Specialty 
Coffee, Pizza, 

Salads, 
Sandwiches, 
Beer & Wine 

Specialty 
Coffee, 

Smoothies, Tea, 
Homemade Ice 

Cream 

Specialty 
Coffee, Teas, 

Energy Drinks, 
Italian Sodas 

Price Range $3.00 – $7.00 $2.50 – $5.00 $2.00 – $6.00 $2.50 – $7.00 

Environment 
Spacious, Ample 

Seating, Quiet 
Atmosphere 

Restaurant, Fun 
& Friendly 
Atmosphere 

Tailored to 
Razorback 

Greenway Users, 
Seating Within 

Bike Shop  

To-Go Focused, 
Fast Service 
Prioritized 

Strengths 

Conducive to 
Working & 
Studying, 
Socially 

Responsible 

Full-Meal 
Availability 

Prime Location 
for To-Go 

Customers and 
Sit-Down 
Customers 

Speed of Service 

Weaknesses Higher Costs Split-Focus in 
Operations 

Shared Space 
with a Bike 

Shop 

No Indoor 
Seating 

 
 
Marketing and Sales Strategy 
 
 According to the United States National Coffee Association and Specialty Coffee 
Association, 36% of people aged 18+ reported drinking specialty coffee within the past day 
(Brown, 2021). Although this number is lower than it has been in years past, this decrease may be 
partially attributed to the impact of COVID-19. The National Coffee Association estimates that 
25% of Americans purchased new coffee formats during the pandemic, and nearly one-quarter of 
Americans purchased a new home coffee machine (ncausa.org). We expect this trend to disappear 
given the recent transition of the COVID-19 pandemic from a pandemic to an endemic. 35% of 
Americans reported missing their favorite coffee shops and specialty coffee beverages 
(ncausa.org). Refuge Coffee seeks to capitalize on this return to normality by offering specialty 
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coffee beverages and locally baked goods to our target market in Northwest Arkansas in a spacious, 
amiable environment. More than 50% of our survey respondents in Northwest Arkansas indicated 
that they were likely to visit a coffee shop in Downtown Springdale. 
 Refuge Coffee will source roasted coffee beans and food from the following local 
businesses: 
 

 
 

  
Partnering with local businesses will increase Refuge Coffee’s involvement in the 

community. This will serve to improve Refuge Coffee’s brand image among residents of 
Northwest Arkansas. 

Refuge Coffee’s primary means of promotion will be through social media. Given that 
more than 82% of adults aged 18 – 49 in the U.S. use at least one social media site, we believe this 
will be the leading avenue by which we will reach our target market (pewresearch.org). Our social 
media manager will be responsible for creating and managing paid promotions on Instagram and 
Facebook. This content will primarily highlight the quality of our food and beverages, in addition 
to the positive impact of our partnership with Canopy NWA. 

Customers will have the option to opt-in to Refuge Coffee’s loyalty program by providing 
their phone number at the time of purchase. This loyalty program, made possible through the 
Square POS system, will allow customers to earn points with each purchase toward free drinks.  
  
Operating Plan 
 
 Refuge Coffee will be located in the 204 East Emma Avenue mixed-use building. 
Construction of this building is set to be completed this year. This 1,512 square foot space will 
feature polished concrete floors and neutral tones throughout to create an environment that is 
conducive to productivity and not visually-distracting. The mixed-use building will feature an “all 
day hangout” with food and beverages, in addition to other retail stores (Souza, 2019). This, 
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combined with other nearby attractions such as Luther George Park, The Jones Center, and the 
recently announced Market Center of the Ozarks, will offer the growing number of millennials in 
Washington County a plethora of entertainment and food options in downtown Springdale. The 
addition of more than 150 residential units within the aforementioned mixed-use buildings and the 
recent developments of the Live On Emma project by Emma Building Group will only serve to 
increase Downtown Springdale’s attractiveness to young professionals. Refuge Coffee will also 
be within walking distance of Tyson Emma, which employees 400 IT professionals, and 
Springdale High School, which has a student population of 2,155. The guarantee of being near 
working professionals and students daily creates the potential to establish a repeat customer base. 
 

 
Refuge Coffee Floor Plan 
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204 E Emma Avenue Mixed-Use Building 

  
Zachary Lewandowski will be the sole proprietor and general manager of Refuge Coffee. 

He has plentiful experience leading a variety of teams and is deeply passionate about specialty 
coffee. His experience in the Venture Intern Program with the Office of Entrepreneurship and 
Innovation will assist him in handling issues commonly encountered by startups. He will be 
responsible for documenting financial transactions, in addition to managing inventory, cash flow, 
income statements, and regulatory compliance. We will hire a social media manager to manage 
social media accounts and promotions. We will hire four full-time baristas to be in control of day-
to-day operations; this includes taking orders, preparing food and beverages, answering questions, 
maintaining a clean workspace, updating signage, and more. Two part-time baristas will be hired 
to fill any of the gaps in the full-time baristas’ work schedules. 
 In our mission to improve the lives of refugees in Northwest Arkansas, Refugee Coffee is 
committed to working with Canopy NWA to employ resettled refugees who meet the requirements 
and qualifications of the aforementioned positions. We plan to offer a livable wage to full-time 
refugee employees to improve the circumstances of their resettlement. We hope to alleviate even 
a small amount of the hardship faced by refugees by offering them a safe, profitable, and joy-filled 
work environment. 
 
Financial Plan 
  

To meet our goal of donating 20% of our net profits to Canopy NWA, our prices will be 
similar to those of other premium specialty coffee shops in Northwest Arkansas, like Onyx Coffee 
Lab. We estimate paying an average price of $15.00 per pound for wholesale coffee and expect 
the average price of beverages to be $4.50. Food costs are expected to account for 8% of our 
revenue. The average price of a baked good is expected to be $4.00. We anticipate sustaining a 
gross profit margin of roughly 80% on beverages and food. Merchandise sales of apparel, 
drinkware, pins, and stickers are expected to yield a 50% gross profit margin. Refuge Coffee will 



 11 

be financed by a $60,000.00 personal investment from Zachary Lewandowski and a $20,000.00 
five-year commercial business loan from Legacy National Bank. This initial investment is intended 
to be used to cover the cost of equipment, furniture, startup expenses, and beginning inventory. It 
will also be used to account for cash flow deficits that may occur. All sale transactions will be 
imported from the Square POS system to QuickBooks, where income and expenses will be 
managed. 
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